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Picture this: You're due for an annual physical exam at your doctor’s office.
It's after hours when you remember, so you head to the website to see what
0000000000000 time they open. You'll have to set yourself a reminder to call in the morning
before work. Only, when you get to the website, there’s a popup message

there to greet you.

It says, “Hi, is there anything | can help you with today2” Curious, you respond
to the unmanned message like you would to any text message from a human:

“Yes, I'd like to make an appointment.”

On the next screen is a list of available appointments organized by provider.
You see that your usual doctor has availability the day after tomorrow.

You click to schedule and the same popup asks for your personal details.
When you provide them, it recognizes you as an existing patient right away.
It schedules your appointment, provides you with a rough estimate of cost
($0—your deductible was already met this year), and it offers to add

a reminder to your calendar for you complete with travel time from your

home address built in.

You've got one less thing to worry about come morning.
And probably the day after tomorrow, too. This is all
possible today, across all types of businesses and

applications. It’s called a virtual concierge.

The virtual concierge is a powerful embodiment of modern technology
principles. In this ebook, we'll delve into the benefits and implementation of
virtual concierges using private and custom Al technology. And we'll explore
how a virtual concierge can significantly amplify your company’s productivity,

customer experience, and bottom line.




What s Private Al?2

What exactly is private Al2 Private Al is the practice of
implementing artificial intelligence systems with a strong

emphasis on user privacy and data security.

Picture a world where you can chat with a digital
assistant, browse the web, or share photos, all without
the nagging worry that your personal data might be
mishandled or sold. This isn’t a scene from a sci-

fi movie; it's the potential reality offered by virtual

concierge services built on private Al platforms.

This advanced approach to artificial intelligence
functions as a kind of virtual security guard, employing
tools such as encryption and data anonymization

to ensure that your digital interactions stay
confidential, solely between you and your device.

What Is Custom Al2

On a related note of elevated principles of
implementation, tailoring Al systems to specific needs
is where custom Al shines. When applied to virtual
concierge technology, it's custom Al that adapts

the service to the unique requirements, preferences,
and characteristics of a business or organization.
Customization spans training the Al on domain-specific
dataq, fine-tuning responses, and aligning it with the
brand’s tone and style. In short, it creates an entirely
bespoke experience specific to your brand and
your customers.

The Foundation: Large Language Models (LLMs)

ensuring they provide reliable and dependable responses.

At the core of private and custom Al lies natural language. Large language models (LLMs) are the bridge between
technology and human communication. It's the foundation upon which virtual concierge technology is built. It's what
enables a chatbot to understand and respond to users’ queries and needs in a manner that feels authentic, accessible,
easy to use, and easy to understand. It's also thanks to natural language processing innovation that virtual concierge tools

can be trained on existing reference documents, quickly adapting behavior and tone to reflect what it's learned, all while

A well-crafted virtual concierge can significantly enhance a company’s potential value. It automates customer interactions,
providing 24 /7 support, personalized recommendations, and effective problem-solving. This not only fosters customer

satisfaction but also frees up human resources for more complex tasks, ultimately boosting productivity and revenue.

As we journey through the world of virtual concierge, you'll discover how private and custom Al can revolutionize

your business, delivering unparalleled capability, security, and customer engagement.
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Raising the Bar
on Customer Service

In the realm of modern customer service, a virtual concierge

is undeniably raising the bar and redefining standards.

The emergence of virtual concierge solutions ushers in a new era
of personalized customer experiences, where every interaction
feels tailored to the individual. By analyzing past interactions
and customer data, Al can provide recommendations, answer
queries, and address concerns with a level of personalization

that was once —even recently—unimaginable.

Perhaps one of their most significant contributions of

a virtual concierge is the availability of 24/7 support.
No longer bound by business hours, a virtual concierge stands
ready to assist customers at any time, ensuring that help is

always just a message away.

This round-the-clock accessibility of self-service not only boosts
customer satisfaction (65% of consumers prefer it according to

one survey) but it also drives brand loyalty.

Virtual concierge tools seamlessly unite efficiency with empathy.
They swiftly handle routine tasks and FAQs, quickly access
information and troubleshoot problems, ensure customers receive
timely solutions, and enhance overall satisfaction. And they do
all of it without impeding unnecessarily on the bandwidth of the

human team.

In this way, Al stands as a powerful ally, revolutionizing the
way businesses connect with clientele and setting a new

standard of excellence.

Amplifying Productivity

Al, particularly a virtual concierge, is a catalyst for a
productivity revolution. Intelligent virtual assistants are more
than just automated responders; they are transformative tools

that redefine how businesses operate.

Virtual concierge tools are turbochargers for productivity.
They tirelessly handle routine tasks, inquiries, and customer
interactions with precision. This automation liberates
human employees to focus on higher-value activities.
The newfound freedom empowers teams to delve into business
innovation, creativity, and problem-solving. This drives the

development of new products, services, and strategies.

But besides taking over some tasks completely, Al also
seamlessly integrates into existing workflows, optimizing
processes across various departments. It streamlines customer
support, sales, and administrative tasks, reducing operational
bottlenecks and enhancing overall productivity. With Al at the

helm, workflows become smoother and more effective.

In essence, Al acts as a force multiplier for productivity,
enabling businesses to operate at peak efficiency while
unlocking the human potential for business innovation and
growth. It's not just about doing more; it's about doing it smarter

and more creatively too.
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The Vital Importance of Private, Custom Al

Building a virtual concierge experience on a foundation of
private, custom Al is a significant leap forward in application of
the technology. It means these virtual concierge tools not only
deliver exceptional user experiences but also prioritize security,

efficiency, and innovation.

Protecting user data is paramount, especially in an era in
which privacy concerns are at the forefront. By implementing
private Al principles alongside generative Al capabilities, you
establish a secure environment where user interactions remain
confidential and Al-generated content is created with
privacy in mind. Advanced techniques like encryption and
data anonymization safeguard sensitive information, reducing

the risk of data breaches.

Going a step further, custom Al takes user interactions to the next
level by tailoring responses to individual needs, preferences,
and characteristics. This level of personalization enhances the
user experience, enabling the Al to provide more accurate

and relevant assistance. Users receive recommendations

and suggestions that align with their unique context, fostering

satisfaction and engagement.
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A virtual concierge often serves as an extension of a brand’s
identity. Custom Al ensures that the chatbot’s responses coincide
with the brand’s tone, voice, and style. Whether the brand is
formal, casual, professional, or quirky, the Al can emulate that
personality in its interactions. This consistency reinforces brand
identity and fosters user trust.

Further, custom, generative Al can be trained on domain-specific
data, making it adept at understanding specialized terminology
and user needs. This results in more accurate and relevant
responses, reducing the need for users to repeat themselves or
sift through irrelevant information. Efficiency is amplified as users

can quickly obtain the information they seek.

It is important o acknowledge that building a private Al system
can be time-consuming and resource-intensive, demanding data

scientists, robust infrastructure, and meticulous attention to detail.

An investment in virtual concierge built on private and custom
Al models ensures your technology is adaptable and scalable.
It can evolve as user interactions and requirements change.
Regular updates ensure that the Al remains relevant and

effective, providing long-term value to your users.

The choice to build a virtual concierge with private, custom Al is a strategic

investment that combines the best of both worlds: user-centric personalization
and robust data security. While the development process may be demanding,

the result is a virtual concierge that meets user expectations, safeguards their

privacy, and enhances operational efficacy.




A Look at Return on Investment

Developing a chatbot powered by custom and private Al technology is a strategic investment °

that offers a substantial return on investment (ROI) for businesses. Here's how:

An Al-powered virtual concierge significantly
enhances efficiency and accuracy. Take, for
instance, a hotel chain utilizing a chatbot. The top
50% of guest inquiries, such as pool hours, can be easily
and accurately answered by the Al. This reduces the need for
time-consuming back-and-forths with human agents, ensuring
quicker issue resolution and improved user satisfaction. Not only
does this save time, but it also minimizes the risk of incorrect or

inconsistent responses.

An Al-powered virtual concierge can handle a
2 higher volume work without additional human

staff. This translates to significant cost savings,
especially in industries where round-the-clock customer support
is essential. In fact, according to a report by IBM, virtual
concierges can handle 80% of routine tasks and customer
questions. This can result in an up to 30% decline in customer
support service fees. Businesses can instead allocate human
resources to more complex, interesting tasks which enhances

staff productivity.

Private and custom Al solutions scale effortlessly

without proportionally increasing costs. Instant,

no-cost scalability is vital for industries with big
peaks in support needs or unexpected surges in inquiries. And
since virtual concierge eliminates the time needed to ramp new
agents, it allows the business to maintain a consistent service
quality even when receiving more engagement than usual.
Additionally, Al-powered interactions eliminate the variability
associated with human error, ensuring a uniform and reliable

user experience even at the highest volume of service.

Custom Al enables businesses to provide

personalized experiences. Recommendations

and assistance can easily be tailored to each user’s
preferences and needs. This personalized touch fosters customer
loyalty and satisfaction. In fact, 80% of businesses report
increased engagement after implementing virtual concierges,
according to a survey by Drift. And according to Intercom

they can lead to a 67% average increase in sales.

Training Al costs a lot less than training human
5 personnel. Training human employees for customer

support tasks can be time-consuming and costly.
$500-1500 and “several weeks time” is the average investment
according to Tidio. And that cost repeats every time someone
new joins the team. In a dedicated, one-time setup period,
custom Al can be designed and fine-tuned to perform specific
tasks and workflows efficiently. And while references can be
updated over time, the model doesn’t need to be trained again,
ever. This reduces the need for extensive employee training and
onboarding, particularly for routine and repetitive tasks. Best of

all, your Al will never leave the team.

Custom Al generates valuable insights from user

interactions. It offers data on customer preferences,

pain points, and emerging trends. These insights
inform business decisions, drive product/service improvements,
and refine marketing strategies, resulting in more informed and

cost-effective decision-making.

While the initial investment in custom and private Al
development may require resources, the long-term benefits
can far outweigh the initial expenses. The Al continues

to deliver value over time, making the investment highly

profitable in the broader context of business operations.

Organizations that leverage private and custom Al gain a
significant competitive edge. They deliver a superior user
experience, setting themselves apart from competitors and
leading to increased market share and customer loyalty.
This advantage can translate into higher revenues and

market dominance.

The ROI from developing a chatbot with custom and
private Al technology extends far beyond cost savings.
It encompasses enhanced user experiences, streamlined
operations, valuable insights, and a distinct competitive

advantage, making it a strategic move with lasting benefits.
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A Deeper Look at the
Value of Uncovered Data

Al, particularly virtual concierge powered by private Al is a dynamic catalyst for
business innovation. We've looked at the ways Al can improve customer experiences
and decrease demand of human attention on laborious, repetitive tasks. Another area
that deserves exploration is innovation powered by data insights that are only possible

to glean through implementation of a virtual concierge.

HERE ARE 6 WAYS THAT VIRTUAL CONCIERGE TOOLS
SPECIFICALLY FOSTER A CULTURE OF INNOVATION:

Data-Driven Insights: Private Al ensures that user data remains secure while
extracting invaluable insights from interactions. These insights, including user
preferences and behaviors, serve as the foundation for innovation. Companies can
identify trends, address pain points, and uncover opportunities for the development of

new products and services tailored to customer needs.

Predictive Analytics: Leveraging historical data, virtual concierges can predict
user behaviors and needs. This foresight empowers companies to proactively offer
solutions, suggestions, or promotions, ushering in a proactive and innovative customer

experience.

An Enhanced Customer Journey: Through private Al, virtual concierges map and
optimize the customer journey. By identifying pain points and areas for improvement,

companies can innovate by providing smoother, more intuitive user experiences.

Agile Adaptation: Companies can swiftly adapt to evolving market trends and
customer preferences with private Al-powered virtual concierges. They can experiment
with new features, content, and approaches, iterating based on real-time data and

feedback, thus promoting a culture of innovation.

Data-Enabled Experimentation: Insights collected by virtual concierges guide
experimentation, allowing companies to more easily test new ideas, offerings, and
strategies. Informed by data-backed insights, these experiments result in more informed

and successful business innovation efforts.

Feedback-Driven Improvement: By enabling users to provide feedback through
virtual concierges, companies gather insights for continuous improvement and
innovation. This iterative feedback loop helps refine offerings, ensuring that innovation

aligns with user needs and preferences.

In essence, Al-driven virtual concierges, backed by private Al principles,
empower companies fo innovate with confidence. They can harness data,
personalization, and automation to drive enhanced customer experiences and

maintain a competitive edge in a rapidly evolving landscape.



Principles for Your Virtual Concierge Journey

Efforts surrounding any large technology investment should begin by grounding into key principles.

When it comes to implementing virtual concierge with private Al, these are a few to keep in mind:

Start small. Embarking on this Al adventure, it's wise to start
with specific use cases. This allows you to learn and adapt
gradually, expanding your chatbot’s capabilities as you gain

insights and user acceptance.

Take a user-centric approach. Always keep your users

at the forefront. Prioritize their needs, design a user-friendly
experience, and strike the right balance between Al and human
inferactions. A seamless and satisfying user experience is

paramount.

Remember: Transparency is key to building trust.
Communicate openly with your users about what your chatbot
can do, its limitations, and how their data will be used. This

transparency fosters confidence in your brand.

Al is an ongoing journey. Continuously monitor its
performance, gather user feedback, and iterate to enhance
its capabilities. Regular refinements ensure that your chatbot

remains effective and aligned with user expectations.

Keep your finger on the pulse of Al trends, regulations,
and ethical considerations. Staying up to date empowers
you to make well-informed decisions, ensuring compliance and

ethical usage.

Lastly, don’t go it alone. Partner with experienced Al vendors
who bring expertise to the table. Their guidance can be
invaluable in implementing and maintaining a successful chatbot

that aligns with your brand’s vision.

Ready to start mapping your company’s journey to private, custom Al2
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